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F OREWORD

A year of world crisis 1is also a year when
Borough government must do its share. The purpose
of this report is to make citizens better acquainted
with the structure,operation,and functions of their
local government. Citizens make strong and able
communities, and it is from such communities that

we derive the phrase, "the American way of 1life".

We present in this report a summary of a year
— the activities, achievements, and problems of
1941. We have included a financial review and also
show the amounts Council has planﬁed for expenditure
in 1942.

Appreciation is expressed to the Institute of

Local and State Government, University of Pennsyl-
vania, for preparing the report and handling the de-
tails of printing and publication. |
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HIGHLIGHTS of |941

*Fire fighting equipment purchased at cost of
$13, 000

#Police Civil Service Commission appointed

#*Two thousand feet of new sewer laid

#Arrangements made to refund 1926 bond issue

*Defense Council organized

#*Building permits issued for construction valued
at $92,000

*New Street Name Signs installed
#*New Building Code passed by Council

FACTS ABOUT GLENOLDEN

To Call
The Fire Department Sharon Hil1ll 20
The Police Department Sharon Hill 22
If no answer, call Sharon Hill 150
The Borough Secretary Sharon Hill 1692-W

Population 4,825
Area 1 sq. mile

Assessed Value $3,312,403

Tax Rate 14 mills
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’_}»-\\; ¢ ORGANIZATION OF THE BOROUGH GOVERNMENT
A : ,;" ﬂ\~\ To understand the functioning of borough gov-
/ L L \ ernment the citizen should understand the organiza-

tion which directs the Borough's activities. The

J "5_ §§ following section describes the organization of the
S 4 § s S Borough of Glenolden and deals with those officials
; |5 ¢ 3z ‘ who are elected and those who are appointed.
{ g - |
e L { Council Makes Policies and Directs Activities
l

; Council is the body representing the voters of
? Glenolden and is responsible to the citizens for

POLICE CIVIL
SERVICE COMMISSION

CHIEF OF
POLICE

—
G
= «]|: L
=z & g
o L, k © Wz the conduct of the Borough's activities. The oper-
L>“ S| g§ ation of the Borough is controlled and directed by
S < Sy 5 enacted ordinances and resolutions.

= r = w

3 <Z[ L‘f- g e z Ordinances and resolutions represent the wishes
= 3 E g of the citizens as interpreted by Council. Council
2 > may deal with almost all matters relating to public
oY health, safety, or convenience. Council's legisla-
- % g i} » tive powers are restricted only by constitutional
g w ks o L % P and statutory limitations. Ordinances and resolu-
== o—| S % E2%an2s < o |I° tions are local law.

' - e e ;—%5‘1 u a_‘
o W < 8*§§§gg§§ ‘ S| 7 The functions of government which are not per-
- 2] S formed by elected officials are carried on by indi-
oo viduals appointed by Council. Appointed officials
IZ L_zu « include: Borough Secretary; Treasurer; Solicitor;
N T S §§ Engineer; Chief of Police; Building Inspector; and
> b g @IF:% Plumbing and Sewer Inspector. Council also appoints
q L . : = the Board of Health, the Police Civil Service Com-
(& ‘@la T\ o« mission, and the Library Board. It employs, dis-
g '3 )qg [ pli =z charges, and directs all municipal employees. The
i t \ § J%:.o— approval of contracts, the preparation of the annu-
=y y = &z =5 al budget,and the control of expenditures are func-
—

tions belonging to Council.

The seven members of Council are elected for
terms of four years. Three are elected at one muni-
cipal election and four at the next. This insures
that a group of experienced men will be members of
Council at all times. A majority vote is necessary
for official action by Council, but any ordinance

F
AUDITORS
—
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(o]
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vetoed by the Burgess may be passed over his veto by
a two-thirds vote of Council.

Generally,Council's work is divided among com-
mittees. Committee members supervise various activ-
jties of the Borough and direct the preparation of
legislation. Each Councilman except the President,
is a committee chairman. The six committees of
Glenolden's Council are: Finance and Law; Highway
and Light; Police and Fire; Health and Sewer; Prop-
erty and Park; and Building and Zoning.

Council meetings,on the second Thursday of the
month, are open to the public. These afford citi-
zens the opportunity of learning how Borough prob-
lems are met.

The Burgess Is the Borough Executive

Twice during his four year term the Burgess
presides over the organization meeting of Council.
A1l ordinances passed by Council are subject to the
approval or the veto of the Burgess. The Borough
Code enacted by the Pennsylvania Legislature places
the responsibility for the enforcement of the Bor-
ough laws wupon the Burgess. The emphasis to be
placed on law enforcement is decided by the Burgess;
he decides how, when, and where the police shall
perform their duties. He may exercise the powers
of a Justice of the Peace. The Burgess may suspend
police officers for cause, but they may be removed
only by action of Council.

The Tax Collector Receives All Taxes

The Tax Collector 1is elected for a term of
four years. He receives all County, Borough, and
School District Taxes. Periodic reports of collec-
tions are made to Council, and the money is paid
over to the Treasurer at frequent intervals.
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Auditors Determine the Accuracy of Accounts

The Auditors are financial inspectors for the
taxpayers and make an annual independent audit of
all financial transactions of the Borough. The
checking and approval of accounts is done by three
Auditors elected for six year terms. A new Auditor
is elected every two years. This results in over-
lapping terms. Auditors' reports are made public
yearly.

Justices of the Peace Conduct Local Courts

Two Justices of the Peace are elected for six
year terms. They hear, dispose of, and impose pen-
alties in certain minor cases and "bind over" more
serious crimes to the State District Courts. As
these Justices' Courts are the only courts with which
many people come in contact, it is important that
they be properly conducted. The Justices of the
Peace may hear civil cases involving not more than

$300. The costs are the compensation of the Jus-
tices.

The Constables Are Court Officers

A High Constable and a Constable are elected
for four year terms. Formerly the Constables were
the only peace officers in the Borou%h, but in mod-
ern times their police duties have been taken over
in large part by the police. They now supplement
the regular police force,and their chief duties are
to post election notices and serve as court officers
for the Justice of the Peace.

The Borough Secretary Is Appointed By Council

The Borough Secretary is appointed by Council
and is a part-time, paid official. He keeps records
of Council's actions, conducts the Borough corres-
pondence,and acts as aclearing center for all coun-
cilmanic activity.His contact with the public makes
the Borough Secretary an important agent of Council.
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The Treasurer |s the Custodian of Funds

The Treasurer is an appointed part-time paid
official. A1l Borough revenues are turned over to
him for deposit to the Borough's credit. He pre-
sents a monthly financial statement to Council.

Checks drawn on the Borough's - account are
signed by the Treasurer, the Secretary, and the
President of Council. The Treasurer is required by
law to obtain a fidelity bond.

The Solicitor Is the Borough's Attorney

Council appoints a Solicitor to serve as its
legal advisor. He prepares bonds, contracts, and
leases,approves the legal form and content of ordi-
nances, and defends or prosecutes all legal actions
involving the Borough.

The Engineer Advises on Public Works

The technical problems involved in the laying
of streets and sewers, the establishment of grades,
and the preparation of maps require the services of
experts. For these purposes Council retains a part-
time engineer.

Other Officiald Perform Service Functions

The duties of the other officials are dealt
with in more Hetail in other parts of this report.
They perform the service functions of the Borough
government.

A Recent
Acquisition
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POLICE PROTECTION

Glenolden's location along the heavily traveled
Chester Pike and McDade Blvd. presents police prob-
lems that are not common to most other municipali-
ties of comparable size. In addition to the custom-
ary police duties of preventing disorder and crime,
investigating complaints,and rendering assistance in
emergencies,the Glenolden police have the difficult
task of regulating traffic on the Pike and patroling
the Pike to recover stolen cars.

The Glenolden Police force consists of a chief
and three regular patrolmen,who are chosen by Coun-
ell. A police Civil Service Commission has been
appointed by Council to give merit tests to future
applicants for positions on the police force. The
present force is well qualified through experience
and training. The regular force has an average ser-
vice term of twelve and one-half years. All the
members of the force have attended the State Police
School supervised by the Public Service Institute
of the State Department of Public Instruction. Two
part-time officers are available for emergencies,
or to cover temporary leaves or vacations of the
regular officers. Salaries account for slightly
more than two-thirds of the expenditures in 1941 for
police protection.The members of the force are pro-
tected by accident and health insurance in addition
to the compensation insurance carried on all borough
employees.

Honthly
Patrol:
3400 Miles
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A 1941 Ford patrol car 1is available to the
police at all hours and 1is used for an average of
3,400 miles a month. The purchase and maintenance
of the patrol car was second in importance in the
expenditures for 1941 for police protection. Coun-
cil trades in the car for a new one annually. The
police car is insured against fire,theft and public
liability.It is equipped with a two-way radio which
provides a means of communication with the Sharon
Hill Police Broadcasting Station.

A Police Network Covers This Area

The Sharon Hill radio network joins the Glen-
olden police force with the police of nine other
nearby Boroughs:Sharon Hill, Yeadon, Prospect Park,
Norwood, Darby, Ridley Park, Collingdale, Folcroft,
and Tinicum. Unanswered telephone calls to the
Glenolden Police Station are transferred to the radio
station; the call is then broadcast, to be received
by the Glenolden patrol car. A call direct to the
radio station - phone Sharon Hill 150 - will reach
the police regardless of their location.

The police of Glenolden, through the Delaware
County Police Chiefs' Association,together with the
police of surrounding communities, have joined in a
plan of action in which the different depar tments
specialize and cooperate invarious police functions.
The Glenolden Police Force 1is prepared to serve as
the tear gas unit.

These cooperative plans facilitate police work
and make the escape of criminals more difficult.

Alert
to Serve
Glenolden
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Patrolling the Highways Is an Important Duty

In nine cases out of ten the arrests made in
1941 were for motor violations. This indicates the
major problem of the Glenolden police. The largest
number of arrests was for traffic light violations.
There were 54 motor accidents reported in 1941; 26
of these involved personal injury. There have been
no arrests for major crimes in Glenolden during
the past five years.

ARRESTS BY OFFENSE

OFFENSE 1937 1938 - 1939 1940 IS4l
Disorderly Conduct 13 18 15 10 £ 8¢
Vagrancy 0 0 0 0 1
Assault and Battery 2 1 0 0 0
Traffic Law Violations 182 174 149 178 205
Others 0 0 0 0 1
Total 197 193 164 188 224

It is necessary for the Glenolden police to
spend several hours a day supervising the crossing
of the Chester Pike by the school children. Their
effectiveness 1s indicated by the fact that,in spite
of the heavy traffic and the large number of school
children, there have been no school children struck
by cars for several years.
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POLICE EXPENDITURES

{ 3 ® (9 40 19 &1
EZZZ72 Salaries Other Expenditures ——3
FINES COLLECTED

OF FENSE 1937 1938 1939 1940 1941
Trucks Overweight $350 $375 $700 $425 $625
Speeding 480 680 470 560 570
Traffic Light Stop Sign 450 435 380 480 605
Other 5 10
Total, Traffic Offenses $1285 $1490 $1550 $1475 $1800
Disorderly Conduct 135 345 155 155 305
Total Fines $1420 $1835 $1705 $1630 #2105

NN
NN
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Most of the Calls Are By Radio

The largest number of calls for police assis-
tance come by radio. In 1941 the Glenolden police

answered 1,505 calls; 1,453 of these were radio
calls, and the remaining 52 were by personal visit
or by telephone.

The police station, valued approximately at
$7,000, 1is located on the corner of Llanwellyn and
Knowles Avenue. It contains an office equipped
with a radio receiver, a work room with record
files, a garage for the patrol car, a basement gar-
age for the other Borough equipment, and two cells
for prisoners.

Page Fourteen

Purchased
in 1941

FIRE PROTECTION

For 35 years Glenolden Fire Company No. 1 has
been protecting property from damage by fire. The
membership of this volunteer organization has grown
until it now exceeds 300; of this number, 250 are
an emergency reserve. Of the members who have been
taken training with the Public Service Institute
of the State Department of Public Instruction 14
have completed the fundamental course and four the
advanced training. The Chief and Assistant Chief
are elected by the members, but drivers and others
with special duties are appointed by the Chief with
the approval of the company.Drivers must pass rigid
tests before they are permitted to operate the Glen-
olden fire trucks. The average number of men re-
sponding to an alarm in 1941 was 19.

The Fire Company Is Well Equipped

In 1941 two newSeagrave pumpers were purchased
by the Borough for approximately $13,000.Each truck
can pump 500 gallons of water a minute, and in ad-
dition the trucks carry two foam extinguishers, two
carbon dioxide extinguishers, two 40-foot ladder
sets, 1,000 feet of 2 1/2-inch hose, and 600 feet
of booster line. An important service is rendered
to the Borough through the maintenance of a resus-
citator-inhalator for use in cases of suffocation
by smoke or drowning.The department has four Indian

Page Fifteen

e



pack pumps to fight grass fires, and, if necessary
incendiary bombs. New boots, coats and helmets ac-
quired in 1941 assure complete equipment for 28 men.
Forty fire hydrants are rented from the Philadelphia
Suburban Water Company at a cost of $1,551,0r near-
ly $40.00 for each hydrant.

COST OF FIRE FIGHTING

1937 $2,673.37 1939 $2,573.79
1938 3,431.60 1940 2,279.81
1941  $2,596.75%

*$13,034 was also expended in 1941 for new fire
fighting equipment.

The fire companies of Folcroft, Sharon Hill,
and Glenolden cooperate in case of residence fires
in any of these Boroughs. All three departments re-
spond to alarms and are ready to render assistance
if needed. The Glenolden Fire Company answered 27
calls from outside the Borough in 1941. The total
loss by fire in the Borough was $1,350 during 1941.

A Borough building houses not only the equip-
ment but contains meeting and recreation rooms for
the Company.

CLASSIFICATION OF ALARMS

1940 1941
Field Fire 27 56
Call Outside
Borough 13 27
Automobile 5 4
Residence 4 4
Private Garage 2 &
Railroad Ties 2 4
Call for Inhalator 1 3
False Alarm 1 3
School 2 0
Total 57 105

Page Sixteen

PARK AND PLAYGROUND

The Borough's park,contain-
ing 14 acres of recreational area,
is supervised by the Property and
Park Committee of Council. Con-
struction and maintenance of the
park was aided by labor supplied
by the Works Projects Administra-
tion. In 1941 the total cost of
park operation was less than 19
cents per person.

Picnic and cooking facili-
ties are available and there are
six clay tennis courts and two
ball diamonds. In Autumn the
ball diamonds are used as a football gridiron. A part
of the park is restricted to use bychildren and ap-
propriate playground equipment has been installed
for their exclusive use.

In 1941 sixty-five permits were issued for pic-
nics, wiener roasts, and similar outings. It is es-
timated that between 50 and 60 persons used the
tennis courts each day, and the baseball diamonds
were . regularly used by a number of baseball and
softball teams.

Rules for the use of the park have been posted
and are enforced. Free permits for the use of the
cooking facilities may be obtained from the Chairman
of the Property and Park Committee. These permits
are issued alike to residents and non-residents.

Cool on
Warm Days
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HIGHWAYS AND UTILITIES

Fourteen Miles of Street Are Paved

The Highway and Light Committee of Council
supervises the construction, maintenance and light-
ing of streets. The Borough does the paving and
maintenance work with part-time employees. By 1941
Glenolden had completed its street improvement pro-
gram and now has 14 miles of hard-surfaced highways.
This has resulted in reduced maintenance costs. One
thousand square yards of sidewalk were replaced or
repaired in 1941.

In 1941 Glenolden completed its street marking
program, and street names are now clearly indicated
at all intersections.

Street lighting is provided by the Philadelphia
Electric Company. The 1lights are installed and
maintained by the Company, which also patrols the
system to assure proper service. In 1941 four lamps
of increased candlepower were installed in the vi-
cinity of the new library and the police station.

In 1941 the Borough paid $4,936 for the use of
251 street lights. The cost of street lighting for
the past four years is as follows:

1938 1939 1940 1941
$4,873. $4,876. $4,897. $4,936.

In cooperation with the Philadelphia Electric
Company the Highway and Light Committee is undertak-
ing a 1lighting survey of the Borough in 1942. This
survey will indicate the adequacy of the present
system.
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Sewers Were Extended in | 94|

Two thousand feet of new sewer were laid in
1941. This increased the length of the sewer system
to 16 miles, to which 99 per cent of the dwellings
within the Borough limits are connected. Sewage is
disposed of by open drainage into the Muckinpates
Creek. Although total costs have not been lowered,
salaries for sewer maintenance have decreased annu-
ally for the past four years. These salaries which
totalled $1,319 in 1938 were reduced to $485 in 1941.
Total sewer costs in 1941 averaged 53 cents per cap-
ita. The sewers are maintained by part-time em-
ployees.

Glenolden is cooperating with other municipal-
ities 1in the Muckinpates Sewer Authority. This
agency is planning the improvement of sewage dis-
posal facilities in several municipalities in this
area.

Springield Water Is Supplied

Water is supplied by the Philadelphia Suburban
Water Company from its Springfield plant. While the
water rates are higher in Glenolden than in some
other communities, the water 1is of unusually good
quality.

Garbage and Rubbish Are Collected By Contract

Garbage 1s collected twice weekly in winter,
and three times a week from April to September.
Rubbish and ashes are collected once every week
throughout the year. The collections are made by a
contractor in accordance with the terms of a con-
tract awarded by Council,as required by law, to the
lowest responsible bidder.

Getting Rid
of Refuse
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PERCENTAGES OF COMMUNICABLE DISEASES IN
PUBLIC HEALTH | 1941

Health conditions in the Borough are under the
supervision of the Glenolden Board of Health. The
Board is appointed by the Council and selects its
own President and Secretary. The public health laws
and regulations are enforced through the Health
Officer, chosen by the Board, and the Plumbing and
Sewer Inspector, chosen by Council.

One main function of the Board is to establish
and enforce quarantines for communicable diseases.

The number of cases of reportable diseases in 1941 1

was considerably higher than in any of the four pre- Plumbing is regulated by requiring all plumbers
vious years, the greatest increases were in cases il doing work within the Borough toregister and by the
of measles and mumps. There has not been a case of inspection of all new sewer connections by the Plumb-
infantile paralysis, or diptheria since 1937 when i ing and Sewer Inspector. This Inspector also in-
one case of each was reported. | spects all new sewers and all sewers in streets that

are being adopted by the Borough. The Plumbing and

Sewer Inspector 1s paid by fees charged for each
inspection.

COMMUNICABLE D ISEASES

b Bl s 6 L AL

D ISEASE 1937 1938 1939 1940 |94 The Board of Health Exercises Wide Powers

Mumps 24 7 26 1 42 ] Nuisance complaints are investigated by the |

Chicken Pox o 7 4 49 29 Health Officer and the Secretary of the Board. All |

health nuisances that may endanger the community are |

s F. 7 y |

carlet Fever 9 9 7 o _, abated by the Board,either by compelling the offen-

Measles 26 84 21 4 129 ] der to remove the nuisance,or by having it correct-

Wivoping: Cough 1 11 50 20 6 : ed at his expense. The Glenolden Board of Health
i has the authority to close schools, churches, or |

D % ’ ’

iptheria 1 Y 0 0 0 | other public meeting places, if such action is nec-

Infantile Paralysis 1 0 0 0 0 essary to protect the public health.

Total 71118 408 g1 -.216 The total expenditure for the Board of Health

in 1941 was $1,110.66. Two-thirds of this expen-
diture was for salaries. |

A1l public eating and drinking places within
the Borough are inspected once every six months by ]
the Health Officer, and all employees of such es- ; |
tablishments are required to obtain, semi-annually, i
a medical certificate from a registered physician.
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New Buildings
are Inspected

ZONING AND
BUILD ING
INSPECTION

Zoning Prevents Overcrowding and Congestion

A zoning ordinance was adopted by Council in
1937. The purpose of the ordinance is the promotion
of the health, safety, morals and general welfare
of the people of Glenolden. In accordance with a
comprehensive plan, the ordinance was prepared to
lessen congestion in the streets,to provide adequate
light and air, to prevent the overcrowding of land,
and to facilitate adequate provisions for transpor-
tation, water, sewerage, parks and other public re-
quirements.

Glenolden 1is divided by this ordinance into
three classes of districts. Districts A and B com-
prise a large portion of the Borough area, and are
restricted residential districts. The main differ-
ence between the two classes 1is that semi-detached
or two-family dwellings are permitted in class B
Districts, while class A districts are restricted
to single-family homes. Class C districts are bus-

VALUE OF BUILDING PEARMITS N 1991

Alterations &&&\ sZQOEO

D Hiogoo

o AARAAAAA AN

Total $92.930

Garages

iness and apartment house districts. The class C
districts are located along the Chester Pike, Oak
Lane and McDade Boulevard.

Building Inspection Is a Safety Measure

The Zoning ordinance is enforced by the Build-
ing Inspector, an official appointed by Council. He
also enforces the new building code passed in 1941
which was designed to improve the building standards
in the community. If he decides that building plans
conform to the Borough ordinances he approves the ap-
plication for a building permit, which is issued by
the Secretary of Borough Council. In the event of
any violations of the zoning or building ordinances,
either Council or the Building Inspector may prevent
or correct such violation by appropriate legal
action.Council sits as the Board of Appeals to hear
cases relating to the zoning ordinance.

Private buildings 1in Glenolden during 1941,
according to the Building Inspector,were constructed
or improved to the same extent, approximately, as
in the years 1immediately preceding. Fifty-four
building permits were issued in 1941 for construction
valued at $92,020. More than one-half of the per-
mits were for alterations, but almost two-thirds of
the total value of construction was for new dwel-
lings. There are approximately 1,150 dwellings in
the Borough at the present time.

L IBRARY

The beautiful stone building that houses the
Glenolden Free Library was dedicated in 1940. The
library personnel is composed entirely of volunteers.
A force of 12 librarians has charge of the registra-
tion of members and the circulation of books. Two
librarians are always on duty during library hours.
The 1ibrary is open: Monday and Thursday 2:30 to
4:30, and Tuesday and Friday 7:00 to 9:00. The Li-
brary Board consists of seven members appointed by
Council; two of the Board are members of Council.

Approximately 1300 books were added to the 11i-
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1 Circulation

— is Increasing

b;ary in 1941 by gift or purchase, bringing the
total catalogued books to 7,800 volumes. Approxi-
mately one-half of these are adult fiction, one-
third are childrens' books, and the remainder are
reference books. One hundred and fifty new names
were added to the registration file of members in
1941. This makes a total registered membership of
1,500, over 30% of the total Borough population.
The use of the library is free to the residents of
Glenolden but non-residents are charged a registra-
tion fee of $1.00. The total circulation for 1941
was 9,600 books.

While the library is a new building it is debt
free. It is financed by a small appropriation from
the Borough Council,yearly donations from the Woman's
Club, fines, and rentals charged for new books. On
account of the services contributed by the library
staff the cost of maintaining the library does not
add appreciably to the taxpayers' burden. In addi-
tion to the two reading rooms on the main floor of
the building, there is a furnished meeting room in
the basement suitable for Borough Council meetings.

Enjoying a
Good Book

EDUCATION

Five Directors Manage Glenolden Schools

The general control and management of the pub-
lic schools of Glenolden is, by law, vested in a
Board of five school directors who are officials of
the School District of the Borough of Glenolden.
This District is a corporation separate and apart
from the Borough itself. The Directors are also
members of the Glen-Nor Joint Board which administers
the Glen-Nor High School. The Board is empowered
to levy the school tax and to employ all personnel,
sueh as the principal, the teachers and maintenance
employees. The Board also supervises the school
property,and approves courses of study. The Direct-
ors are elected by the people for six-year terms and
serve without compensation.

Buildings and Equipment Are Valuable

There are three school buildings: two under the
complete supervision of the Glenolden Directors,and
the Glen-Nor High School, which is under joint sup-
ervision. The Glenolden School District property is
assessed at $256,045. The elementary school build-
ing, on Boon Avenue, has rooms for the kindergarten
and the first two grades. The other grades are in
an adjoining building facing Logan Avenue.

The elementary school building on Boon Avenue
contains, in addition to classrooms, an auditorium
and a museum. The auditorium, equipped with a large
radio, seats 350 persons. A sound and motion pic-
ture projector is also available;and for use in the
classrooms, when wanted, there are two small port-
able radios. The museum and its exhibits have been
under preparation for some time and are the result
of the willing cooperation of parents,teachers, and
interested persons and groups. The W.P.A. made mod-
els of a coal shaft and historic buildings for the
museum, while gifts and 1loans by townspeople and
school classes have added to the exhibits which are
now ready for inspection. The Glen-Nor High School,
on South Avenue at the boundary between Glenolden
and Norwood has an estimated value of $325,000. It
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has, in addition to class rooms, a large gymnasium
which is also used as an auditorium. There is a
large recreation court behind the building and the
building 1is also provided with a large athletic
field. :

Over Forty Teachers Give Instruction

Under the guidance of the supervising principal
there are 14 teachers and a school nurse in the ele-
mentary school. The nurse is shared with Folcroft
and spends part of each day at the Glenolden School.
A dental hygienist, shared with Folcroft and Darby,
spends one day each week at Glenolden. There is
also a custodian and an assistant to care for the

buildings.
In the kindergarten there are two daily ses-
sions. The kindergarten is considered a model, and

is visited by educators from other school districts.
Emphasis 1is placed on such things as conversation,
rhythm,story telling, and building with blocks.

The number of pupils for each elementary teacher
averages between 27 and 30. This is low enough to
allow for more than the usual amount of individual
attention to each pupil.

Under the direction of the supervising princi-
pal, the Glen-Nor High School has 33 teachers and a
supplementary staff including a secretary, and two
janitors. Seventy-two per cent of the teachers have
the Master of Arts degree.

There are 22 boys and 25 girls in the kindergart-
en.The elementary school has 178 boys and 151 girls.
In addition to the 376 pupils in the kindergarten
and elementary school,there are 690 students in the
Glen-Nor High School,of whom 369 are from Glenolden.

Both School Boards Meet Regularly

Regular meetings of the Glenolden Directors are
held on the first Monday of each calendar month.
These Directors also meet jointly with the School
Directors of Norwood on the third Tuesday of each
month.
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BOROUGH FINANCES

Before the end of each year Council, according
to law, adopts a budget. The budget must show the
amounts of money Council expects to need for Borough
expenses and how the money is to be raised. The ex-
pected expenses may not exceed the expected receipts.
While the budget is only an estimate it governs Coun-
cil's actions during the year.

The budget becomes an instrument of financial
control as the year advances. Council can ascertain,
by means of monthly reports, whether expenditures
are being kept within the budget, and whether the
expected receipts are coming in. Council may limit
expenses or transfer monies 1in accordance with al-
tered needs.

An analysis of receipts and expenditures for
1941 indicates that the unusual expenditure of
$13,035 for fire fighting equipment was responsible
for the reduction in the year-end cash balance.

The following table indicates howcash balances,
receipts and expenditures have varied during the
past five years.

RECEIPTS IN

Current Taxes @ OO Q00O OGO OO @ '>o2022+

1941

Taxes,Prior Yrs. @ ’. —————————————— 7003.76
Temporary Loan .‘ ————————————— $500.00
Fine, Permit Lic @¢—— — — — — —— — —— — — 373815
Liens, Assesmnt ‘ —————————————— bt
Other Revenve —F—————————————— 107104
each figure equadls ’\ooo




RECEIPTS AND D ISBURSEMENTS™

Cash Balance Receipts Disbursements Cash Balance

January 1 December 31
1941 $14,957.11 #*$58,766.08 $68,028.47 $ 5,694.72
1940 10,388.07 60,480.17 55,911.13 14,957.11
1939 8,438.49 53,415.34 51,465.76 10,388.07
1938 15,754.06 45,677.18 52,992.75 8,438.49
1937 23,312.29 54,183.25 61,741.48 15,754.06

*Excludes temporary loans, made and repaid in the same yéar.
*%*A temporary loan of $5,500 was outstanding December 31, 1941
and is included in this item.

Real Estate Tax Provides Most of the Revenue

Of the $73,723 available for expenditure in
1941, the sum of $39,202 was obtained from current
taxes levied,at the rate of 14 mills,on real estate
assessed at $3,300,000. At the end of the year,
$5,624 of the 1941 Borough levy was unpaid.

Approximately 90 per cent of the total assess-
ment is derived from real estate held, or used for
residential purposes; the remaining ten per cent is
represented by present or prospective business
property.

As tax bills were not sent to citizens until a
considerable portion of the financial year had
elapsed, the Borough was compelled to borrow $29,000
until the current real estate taxes were paid. This
tax anticipation loan was repaid when taxes were
paid into the Borough treasury. A loan of $5,500
was received and the proceeds used during the year.
It remained an obligation of the Borough at the end
of the year. The additional sum of $7,003.76 was
collected in delinquent taxes or penalties, the form-
er accounting for $6,221. Receipts from delinquent
taxes decreased from $14,046 to $6,221 during the
year. Fines, permits and 1licenses accounted for
$3,738 of the total revenues, and of this amount,
$2,062 was collected in fines. Receipts from liens
for improvements and from special assessments amount-
ed to $2,251. Miscellaneous revenues accounted for
the sum of $1,071. The comparative importance of
these sums is shown in the accompanying chart. It
should be noted that the poll tax was eliminated in
1937 as a source of revenue.
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EXPENDITURES IN 1941
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Routine Disbursements Average $55,000.

Expenditure statistics are significant not only
because they show the sums currently expended but
they permit comparisons Wwith other years. In the
following table expenditures for current Borough
services and debt service are compared for a three
year period.

COMPARATIVE D ISBURSEMENTS, 1939-|9ul

General Government $5,119 $5,201 $6,302 $5,245
Protection of Persons
and Property 13, 710 14,073 27,831%* 27,270
(Police and Fire)
Health and Sanitation 6,506 4,340 5,599 4,585
Highways and Lighting 8,096 7,163 9,301 8,200
Library 357 275%% 472 420
Recreation (Park) 1,399 4,660%%% 886 750
Miscellaneous 394 250 1,005 1,650
Debt Service 15,885 19,948 16,632 20,142
Total $51,466 $55, 910 $68,028 $68,262

#Includes capital expenditures for fire fighting equipment.
#%$2,000 in addition spent on library construction.
*%*%Includes capital expenditures for police headquarters.

; MAJOR CAPITAL IMPROVEMENTS

1939 1940 1941
Highways $13,737 $21,054 $346
Library 4,413 5,597 None

These items are not included in the general
comparison. The highway improvements were financed
out of the 1939 $30,000 bond issue. The Library was
paid for out of general funds and the Library Fund
of $5,766 held by Mrs. Lundy.

Bonded Indebtedness Has Been Reduced

When it is necessary for the Borough to raise
a large sum of money for major capital improvements
such as street and sewer construction, the money may
be borrowed through the sale of bonds. Existing
debt may also be refunded with a new bond issue,
usually at a lower rate of interest.
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On December 31, 1941 Glenolden had four bond
issues outstanding as aresult of earlier borrowings.

STATEMENT OF BONDED INDEBTEDNESS
December 3|, |94
Date of Date of Interest Amount Amount
Issue Maturity Rate Issued Outstanding
1912 1942 427  $30,000 $30,000
1926 1956 439 135,000 135,000
1 1937 1962 3% 25,000 25,000
1939 1954 337 30,000 26,000
‘ Gross Bonded Debt $216,000.00
* Sinking Fund Assets 79,042.72

Net Debt Outstanding $136,957.28

One bond issue, that of 1939, is of the serial
type which 1is retired in annual installments. In
this manner the face value of the bonds upon which
interest is payable is reduced by $2,000 each year.
An examination of the table on sinking fund reserves
will indicate how the Borough has set aside funds
to pay its bonded debt.

A provision was included in the 1926 bond issue
making the bonds callable fifteen years from the date
of issue, or in February 1942. Plans were completed
by Council in 1941 to pay off $50,000 worth of the
bonds by liquidating the sinking fund reserve and
, to refund the remaining $85,000 with a new bond is-
g sue at the lower interest rate of two per cent.This

PROPORTION OF EXPENDITURES USED FOR DEBT SERVICE.....
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SINKING FUND RESERVE
December 31, 94!

Issue Cash Investments™* Total
1912  $20,027.83 U.S. Savings Bonds $4,000 $24,027.83
1926 26,948.35 U.S. Savings Bonds 19,700
Mkt.St.Nat.Bank
Bldg.Bonds 3,900 50,548.35
1937 4,466.54 4,466.54
Total Reserve $79,042.72

*Represents present cash value. The sum of $9,072.41 in
closed banks is not included in the cash assets of the
sinking fund reserve.

refunding issue will consist of serial bonds which
will mature at the rate of $6,000 yearly. If the
1926 bond issue had remained outstanding until ma-
turity in 1956, the interest and the state tax on
this issue would have amounted to $84,162, 1less a
partial offset for earnings on sinking fund invest-
ments. Under the new arrangement the total interest
charges and state tax can amount to only $15,456,
effecting avery considerable saving for the Borough
over the next 14 years.

The Borough Is Well Insured

The Borough is well insured against possible
loss due to fire, theft or accident. The Borough
buildings - library, police station, and fire house
- are each insured against fire for 80 per cent of
their estimated value. The police patrol car is in-
sured against fire, liability and theft. The fire
trucks are insured against fire and liability. All
Borough parks and lots are insured against 1liabili-
ty. Borough employees are insured as follows:

Police - Compensation, Accident and Health
Firemen - Accident Insurance

Borough Employees - Compensation
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ASSETS AND LIABILITIES AS OF

December 31,

194

ASSETS

Cash, General &/c $5,
Unpaid Taxes, 1929-1941 34,

Misc. Sidewalk Curb Liens

1924-25-31 1,
South Ave. Roadway a/c |

Primos Ave. Sewer a/c
Parker, Oak Lane & Bonsall
Sewer a/c

So. Parker Ave. Sewer 2,

Elmwood Ave. Sewer a/c
Elmwood Ave., east of
Glenolden Sewer a/c
Curb Liens, Various Streets, 1928
Rambler Road Sewer a/c
Academy Ave. Sewer a/c
Llanwellyn Ave. Paving a/c

Ashland Ave. Paving a/c 2,
L L

Lamont x
Glenn
Scott
Elmwood
Ridgway
Isabel
South

3 3 28 39
3 83 3 33
L e i

B. & 0. to Academy 1y

Curb Liens, Various Streets,

1937 & 1940 1,

East Cooke & South Bonsall Ave.
Curb, 1936
Sharp & Ridgway Curb, 1938
South Ave. Sewer a/c
Repairs to Sidewalks
Various Streets
Special Assessments,
Cutting Weeds

Fire Apparatus 13,

Furniture & Fixtures

Real Estate (Nominal) :

Sinking Fund, 1912 Cash

& Investment 26,

Sinking Fund, 1926 Cash

& Investment 55,

Sinking Fund, 1937 Cash

& Investment 4,
Highway Sewers, etec. 244,

Accounts Receivable

Darby & Lansdowne 1,679.96

$407.068.39

2,

694.72
214.98

765.81
521.07
130.39

230.00
203.01
261.41

342.71
687.72
106.75
632.80
668.30
301.38
302.16
825.35
803.03
576.45
511.88

73.13

088.90
228.75
120.28
451.21
511.69
422.41

68.25
034.76
179.00
000.00
638.85
824.74

466.54
500.00

LIABILITIES

Bonds Outstanding - issue

of 1912 - due Sept. 1942

at 43% $30,000.00
Bonds Outstanding - issue

of 1926, due Aug. 1956

at 414 135, 000. 00
Bonds Outstanding - issue

of 1937, due April 15,

1942-62

at 3% 25,000.00
Bonds Outstanding - 1939

issue, due Oct. 1

Annually

at 339 26,000.00
Short Term Loans 5,500.00

Excess Assets over

Liabilities $185,568.39

$407,068.39




